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Leaders Spark and Sustain Change
Snowball:
I agree with the Snowball metaphor story. The team leader chooses to lead by example; setting a trend that others will follow. In such a scenario, every member of the team is held accountable for the success or failure of the tasks assigned to them and the operations of the organization as a whole. Every member is made aware of the expectation that they are expected to echo in their commitment. Leadership becomes devolved in such a scenario as each person takes a role and develops a sense of responsibility. Each member of the leadership hierarchy will be accountable to one another regardless of their position. A mutual accountability that gives momentum for change is created. By the leader subjects themselves to scrutiny of their juniors and seeks their support, responsibility becomes mutual and that is an ingredient to unprecedented success. All team members are inspired and the team is compacted for collaboration, teamwork, and communal success.
How open and accountable are you prepared to be?
With knowledge about the massive power of a snowball, I am fully prepared for openness and accountability. Shared leadership standards in the systems and structures of the organization are keys to the success. The standards can be shared in performance evaluations or meetings. I will be transparent and willing to be taking courage to my challenges and goals. Always prepared to give and solicit for reliable and honest feedback from colleagues in the workplace. Moreover, this act will ensure that one is part of the snowball rather that the friction or drag impeding the progress in the right direction.
Create accountability throughout your organization, from the leadership team down: 
Accountability can best be created throughout the organization, from the leadership team down if the leader decided to do the unthinkable, humbling oneself and asking the subordinates to hold them accountable. The team leader should face a moment of truth by choosing to share and demonstrating one’s commitment to achieving a constructive leadership/impact. Humility and openness will push the rest to following suit. 
To create accountability, it is important first to create an open and safe environment for brainstorming, discussion, and feedback on the impact of every individual. Each participant will give their input and accept their data without a fuss. Secondly, the leaders should openly announce their intent to change so that they can earn a benefit of doubt from their counterparts. Thirdly, they make themselves open to feedback to help them announce the people they consider as coaches within the team who may have helped them achieve their objectives. Finally, the confession of the leader challenges their team members to mirror their commitment to change. 
Mutual accountability is the snowball that takes the leader at the core surrounded by other team members working towards a common objective. Accountability is now distributed and everyone is held accountable regardless of their position and the subordinates will now find themselves embedded in the snowball, sandwiched between their own direct reports and their leader. 

Address the potential sources of drag or friction:
There will always be team members who will undermine the momentum of the snowball. To address the problem of drag or fraction to a snowball, the sources have to be identified and plans be made on how to address them. If the team members bringing problems are responsible for a greater part of the organization and they are relatively irreplaceable, it is important to approach them personally and explain to them why the snowball is the real deal if significant changes are to be recorded in the organization. Training will also do a lot in making an impact. Otherwise, such team members should be excited from the snowball and ensure that those retained have a common interest. They can be replaced with other people of goodwill. Values and shared standards are important. 

